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Jacob Winter’s shopfront in Stockport, 
Cheshire: its history, context and conservation
Part 2.  Jacob Winter – his later life and legacy

Steve and Darlah Thomas

[continued from Antiquarian Horology 
March 2023, 91–100]

Jacob and his business from 1904
Jacob Winter (Fig. 13) never married and lived 
most of his adult life at Hope Bank House, 
Heaton Norris, a suburb of Stockport. He 
was successful several times in local council 
elections, held the post of Justice of the Peace 
for many years, and had roles on various 
committees. Although he always described 
himself as a jeweller and watchmaker, his 
business interests also diversified into optics, 
hotels, two cinemas in Stockport, a wine shop 
and residential properties.25 
	 An idea of the scale of the Underbank 
business is given by the employment of 
twelve skilled watchmakers and jewellers in 
the workshops on the top floor.26 As the years 
passed, Jacob was joined in the business by 
Louis Winter, the son of Jacob’s elder brother 
David. Louis trained under Jacob, eventually 
being admitted to the Worshipful Company 
of Spectacle Makers in 1928 when he was 
described as a jeweller and optician. 
	 Jacob died aged seventy on 31 July 1935 
in a nursing home in Rhos on Sea, North 
Wales. This was where one of Jacob’s hotels 
was situated; he owned other properties there 
and family photographs suggest this locality 
was where the wider Winter family spent 
many holidays. His probate record reveals 
that unlike many watchmakers he was a 
successful businessman, amassing a multi-
million pound fortune at today’s values. He 
was succeeded at Little Underbank by Louis 
who inherited a flourishing jewellery, optical 
and watchmaking business.

The Winter business and shopfront 
1935 to 1980
Louis ran the business much as it had been 
and like Jacob, Louis held several public roles 
in Stockport, including that of Justice of the 
Peace.
	 The clock had been maintained by Potts of 
Leeds who may have been responsible for the 
work carried out on the clock drum in March 
1933. At this time, after being damaged by 
passing traffic, the old drum and its brackets 
were removed and replaced with a new drum 
fixed closer to the wall, reducing its overhang 
into the street.27 

Fig. 13. Jacob Winter. Photographer and date 
unknown. Winter family collection.

25. He part-owned the Cliff Hotel in Blackpool and owned one in Rhos on Sea, North Wales. (Winter family 
information)

26. When one of these workers began having respiratory problems, Jacob opened a shop in Mold, Flintshire 
which he thought would provide a better environment for his employee. (Winter family information)

27. All the other clock components were retained. Information from an article saved by the Winter family 
entitled, In Underbank I met …. by H.B.L. in Stockport Express, 16 March 1939.
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	 In 1946 Potts were approached by Louis for 
work on the bells. A new set was ordered from 
Taylors of Loughborough which were taken 
from Taylor’s own foundry tower carillon, the 
bells of which had occasionally been sold off 
since the early 1930s. There is no record of 
which foundry had cast the original Winter 
bells, but it is believed that they were by 
one of the firms that had not then adopted 
modern tuning methods, while the Taylor 
replacements were accurately tuned. The old 
Winter bells were received by Taylors on 12 
January 1946 and written into their Foundry 

Book a month later, presumably for melting 
down. When compared with the original 
bells, the replacements are almost one 
hundredweight lighter in total (see Table 3), 
making them a little safer in their positions 
above a pavement. 
	 The Winter family has a wonderful pair 
of photographs of the jacks taken during 
restoration works on the shopfront; they are 
unfortunately undated but are post WW2, 
possibly 1950s (Figs 14 and 15). 
	 Louis was awarded an OBE for his role as 
Chairman of the Stockport Savings Committee 

Fig. 14. The guardsman jack after an earlier restoration prior to re-installation. Date thought to be c. 1950, 
photographer unknown. Winter family collection.
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in the 1959 Queen’s Birthday Honours 
List.28 He died on 26 August 1961 and was 
succeeded in the business by his son David. 

He had trained under his father and worked 
for a while in a similar business in King Street, 
Manchester to widen his experience.29 

Fig. 15. The sailor jack prior to re-installation. Date thought to be c. 1950, photographer unknown. Winter 
family collection.
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	 In August 1965 the drum casing was 
hit again, just one week after Potts had 
completed a major refurbishment including 

the re-painting of the figures; the scaffolding 
was still in place and it was into this that a 
pantechnicon crashed.30 It was hit again in 
1972 and 1979; Little Underbank is now no 
longer a two-way street.
	 The watch and clock repair department had 
continued working in a top floor workshop as 
shown in an interesting set of photos taken at 
unknown dates, possibly up until the 1970s 
(Figs 17–19).
	 David Winter’s period in charge was quite 
different from that of his father and great- 
uncle. Changing technologies and fashions 
affected his turnover, as did changes in 
shopping habits in the town; the premier 
position held by the Underbanks as a shopping 
destination had declined and the employers’ 
responsibilities and administrative procedures 
became increasingly onerous, resulting in 
the business being sold as a going concern in 
around 1980. Jewellery retailing remained its 
function for another decade after which the 
property was sold by the Winter family. It 
was bought and converted into a restaurant 
although some interior features and the 
exterior were untouched. When this business 
failed it became a bar and was then purchased 
by Stockport Metropolitan Borough Council 
in 2018.

Fig. 16. The Winter frontage taken a short while 
after Figs 14. and 15, when the reinstallations 
were complete, photographer unknown. Winter 
family collection.

Table 3. The bells in Winter’s shopfront. Information from Chris Pickford.

Winter’s bells – sizes, pitch and weights 28

Size in 
inches

Tuned  
to  

Weight 
cwt quarters pounds

Original bells In total      4       1      7

Replacements       14      D      0       2      2

      17      B      1       0     10

      21      G      1       3     10

In total      3       2       4

28. https://en.wikipedia.org/wiki/1959_Birthday_Honours#Officer_of_the_Order_of_the_British_Empire_(OBE).

29. Winter family information.

30. We were told of this incident by Eric Robinson who was an apprentice at Potts of Leeds in 1965. A short 
time afterwards we were shown a cutting from the Stockport County Express of 5 August 1965 by Michelle 
Hewitt of the Stockport Local Heritage Library. It describes the restoration of the clock and has a photograph 
illustrating Eric re-installing the sailor jack. Other information from photographic evidence and an old image 
of poor quality suggests the original bracket had decorative elements between the wall and the drum.
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Fig. 17. Winter’s clock and watch repair workshop. Unknown date and photographer. Winter family 
collection.

Fig. 18. Winter’s clock and watch repair workshop. Unknown date and photographer. Winter family 
collection.
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A new role for the Winter’s building 
and conservation of the Sainsbury-
Winter clock 
Within the ‘Rediscovering the Underbanks 
Townscape Heritage Project’, part funded by 
the National Lottery’s Heritage Fund, Little 
Underbank is undergoing a transformation in 
a five-year plan to revitalise this historic area. 
The restoration and redesign of 23–25 Lower 
Underbank is now complete; the building now 
houses a new restaurant named Bistro Marc 
at Winter’s. 
	 Although the interior of Jacob Winter’s 
building has accommodated several different 
businesses since the Winter family left, the 
frontage and name and a great many interior 
elements have been retained. The report of 
1987 compiled by Angela Phillips, discussed 
in the first part of this article, concluded 
that the ‘internationally famous’ frontage 
with its significant historical and sentimental 
importance in the town should be ‘retained 
at all costs and every effort made to retain 
the integrity and present appearance of the 
present ground floor interior’, whilst ensuring 
the safety of the structure and satisfying 

safety legislation. The reporter’s final words 
included the suggestion that the name of the 
building should revert to ‘(The) Clock House’ 
or ‘Winter’s Clock House’. Not all changes 
made during alterations in the last thirty years 
were to modern conservation standards, but 
the spirit of Phillips’s concluding remarks was 
followed, and the 2020 works have enhanced 
it further (Fig. 20).
	 The entire clock installation was included in 
the conservation project; this was undertaken 
by turret clock specialists The Cumbria Clock 
Company Ltd. The large programme planned 
for the renovation of 23–25 Little Underbank 
meant that during the spring of 2020, the 
entire clock installation (including weights, 
weight lines, pulleys, bells, hammers, dials, 
hands, [but not the external casing] and all 
fixings) was removed and taken to Cumbria’s 
workshops for safe storage and conservation 
(Figs 21 and 22). 
	 All components were cleaned and parts 
polished and re-bushed where necessary. The 
existing blue paintwork on the mechanism’s 
frame was sound and so was retained. External 
metalwork was checked, cleaned and finished 

Fig. 19. Winter’s clock and watch repair workshop. Unknown date and photographer. Winter family 
collection.
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in black gloss paint and new stainless-steel 
fixings manufactured (Fig. 23). 
	 Paint samples were taken from the jacks 
to establish the original colour scheme, 
loose paint was removed, gaps filled and a 
surface coating of special resin was applied 
to the woodwork; recognised conservation 
standards were followed and all were finished 
in the original colours. The three jacks were 
re-installed and new connecting rods and 
fixings applied. At some time in the past the 
bell-ringing lines to the jack’s hands had been 

replaced by what appeared to be toilet chains; 
new stainless-steel chains now perform this 
task (Figs 24–26). 
	 The cast iron skeleton dials from the drum 
were stripped of old acrylic and silicone, the 
surfaces prepared and repainted using the 
same paint system as above in gloss black, 
and the old glazing was replaced with 5mm 
050-opal acrylic for reasons of public safety. 
The external casing was cleaned and prepared 
for finishing as above. New name panels were 
applied and the whole re-installed directly 
on the exterior wall (see Fig. 27), to keep the 
overhang to a minimum to avoid damage by 
large passing vehicles. 

Fig. 20. Winter’s interior during the building 
works in March 2022. If compared to Fig. 3. Some 
of the original fitments can still be seen.

Fig. 21. The jacks were removed for their 
conservation, 2020. Image reproduced courtesy 
of Cumbria Clock Co. Ltd.

Fig. 22. Father Time awaiting conservation. The 
oak had survived the rigours of the weather very 
well. Image reproduced courtesy of Cumbria 
Clock Co. Ltd.

Fig. 23. The Sainsbury Brothers’ nameplate. 
Image reproduced courtesy of Cumbria Clock 
Co. Ltd.
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Figs 24, 25 and 26. The guardsman, Father Time and the sailor in position, March 2022.

Fig. 27. Winter’s shopfront photographed in March 2022 after its 
restoration, with the jacks and bells re-installed and the builders 
still working on the interior.



245

JUNE   2023 

Fig. 28. The Winter clock showing the location of the auto-wind units.



246

Antiquarian Horology

Fig. 29. The new oak clock case enables the restaurant customers to see the clock operating and 
provides easy access for maintenance. The exterior drum can be glimpsed just outside. (Building work 
was still progressing when this photo was taken.)

	 In order to facilitate the clock’s routine 
care by tenants, auto-winding units were 
manufactured and installed, neatly positioned 
beneath the clock with a system of new 
stainless-steel lines and pulleys. In addition, 
a pendulum auto-regulator was added and 
the clock’s original twelve-hour silent night-

silencing system was retained (Fig. 28).
	 Jacob Winter’s pride in his clock was shown 
in his decision to house the mechanism within 
one of his showrooms in a partly glazed, locked 
cabinet so customers would be able to watch 
it working. This has protected the clock well 
over the intervening years. However during 
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renovation of the building it was decided to 
design a new oak, fully-glazed and lit cabinet 
so the new parts as well as the original clock 
movement would be easily visible (Fig. 29).
	 The bells and their ornate brackets were 
removed from their fixings in 2020 and 
carefully wrapped for transport to Cumbria’s 
workshops where they were checked and 
cleaned. The fourteen-inch bell has the 
inscription J. TAYLOR AND CO. in 5⁄8 inch 
South Somercotes gothic lettering in the 
mulley groove (this is sometimes named 
the inscription band). The larger bells have 
the same name detail with the addition of 
* LOUGHBOROUGH *. Underneath the 
inscriptions on the two larger bells is a very 
attractive ring of ‘hanging ornamentation’.31 

Coda: The only other clock of this 
type and age on a jeweller’s shopfront 
in England? 
Whilst we were researching, several people 
asked whether there were any other clocks 
with working jacks on jewellers’ shopfronts 
in this country, and this article would be 
incomplete without including a mention of 
the only other one of which we are aware. It 
belongs to a similar business, is contemporary 
with Winter’s clock, and is still working 
(Fig. 30). This is the shopfront of G. A. Baker, 
jewellers of Southgate Street, Gloucester 
– a watch, clock and jewellery retailing 
business thought to date back to 1741, but 
certainly on the current site since 1882. In 
the same way as both the original clocks 
at Bennett and Winter were replaced with 
larger three-train clocks to drive the jacks, 
the current clock at Baker’s replaced one of 
earlier, unknown vintage and manufacture in 
1904.32 At that time the Baker building had 
been reconstructed, enabling the creation of 
a special niche at first-floor level where the 
jacks are housed. Four jacks representing the 
nations of the United Kingdom: an Irish girl 

Fig. 30. The building of G. A. Baker, Jeweller, 
Southgate Street, Gloucester. Father Time is 
flanked by four jacks representing the nations 
of the United Kingdom. The dial has BAKER 
and GREENWICH TIME in bold lettering. Image 
reproduced courtesy of Cumbria Clock Co. Ltd. 

31. Taylors of Loughborough archive. This resource has been extensively researched by Chris Pickford to 
whom we owe a huge debt of gratitude. Although undated, Chris suggested c. 1905 which would make them 
almost contemporary with the clock.

32. The former projecting clock is shown on a Francis Frith photograph entitled: Gloucester, Southgate 
Street 1891. Photo ref: 29005. The drum dial is marked ‘Baker’ and ‘Greenwich Time’ and was probably 
installed c. 1882. 

33. The traditional epithet attached to the chief of the Clan Gordon. There are other definitions in current 
usage.

with harp, John Bull for England, the Cock o’ 
th’ North33 for Scotland (a Scots guardsman in 
dress uniform complete with bagpipes) and a 
girl in full Welsh costume operate the quarter 
chimes; the hour bell is tolled by Father Time 
who stands in the centre of the group. 
	 Contemporary reports and subsequent 
authors have stated that the clock maker 
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was Niehus Brothers of Bristol.34 This firm 
was run by Wilhelm Johann Niehus assisted 
by younger sibling Karl Edward Niehus. As 
their names suggest, they were of German 
extraction but had been resident in England 
for many years. They initially advertised 
themselves as importers and dealers in 
watches, clocks and jewellery, but in the 
1911 census Wilhelm described himself as ‘a 
Church Clock Manufacturer, watch and clock 
maker and jeweller, also importer of German, 
French, Swiss and American clocks and 
watches’.35 Records show regular imports via 
Bristol docks of up to twelve cases of clocks 
and watches at a time sent from New York. 
	 The AHS Turret Clock Group visited 
G. A. Baker in April 2017 and discovered 

that the clock (and its separate third train) 
had not been made in Bristol but by the 
German firm J. F. Weule of Bockenem.36 
This company had made turret clocks since 
1848 and passed from father to son until 
closure in 1954. They exported worldwide 
so it seems Niehus Brothers sourced the 
clock from the land of their birth but didn’t 
advertise the fact. The group found that the 
name and location of the makers on the clock 
movement had been covered by brass plates 
which record ‘ERECTED BY G. A. BAKER’ 
and ‘GLOUCESTER 1904’. Additional plates 
on the third train movement state: ‘SET 
GOING BY HIS WORSHIP THE MAYOR OF 
GLOUCESTER, W. LANGLEY-SMITH, ESQ.’, 
and ‘NOVEMBER 23RD 1904’ (Fig. 31). 

Fig. 31. The Baker clock movement by J. F. Weule of Bockenem, Germany. The third train which drives 
the jacks and chime is located in a separate frame. Image reproduced courtesy of Cumbria Clock Co. Ltd.

34. Gloucestershire Chronicle 26 November 1904 and G. Dowler, Gloucestershire Clock and Watch Makers 
(Chichester: Phillimore & Co Ltd, 1984), p. 114.

35. Antiquarian Horology, Spring 1978, p. 721, has a full page illustration of a Niehus Brothers invoice dated 
3 June 1896. This outlines their business and has a small illustration of their premises in Bridge Street, 
Bristol.

36. Antiquarian Horology, June 2017, p. 279.
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Conclusion
We will probably never know whether the 
Bennett shopfront inspired Jacob Winter (and 
George Baker), but the proximity of Jacob’s 
childhood home to the Bennett building, the 
selection of the same clockmaker and the 
display of jacks suggest it is indeed probable. 
It was on a smaller scale on a smaller building, 
but attracted a similar level of interest in 
the public by providing a colourful three-
dimensional spectacle to draw customers 
to the business. The rejuvenation of the 
Underbanks will ensure that this continues 
for future generations.
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Appendix 
Notes re the Sainsbury Brothers included 
here to aid any future research.
Henry Sainsbury(1) married Elizabeth 
Johnson at Christ Church, Hoxton on 4 
September 1864 and by 1871 they were 
resident in Rawstone Street, Clerkenwell37 

where they had three sons, Henry(2), Ernest 
and Alfred John. Henry(1) was described 
simply as a clockmaker. The 1881 census 
showed him at 12 Curtain Road, Shoreditch 
where he was recorded as a clockmaker 
master employing five men. In 1891 he was 
again logged as a turret clock maker but then 
living at Victoria Clockworks, Black Horse 
Lane, Walthamstow, Essex. He was at the 
same address for the subsequent census when 
he was described as a turret clock maker and 
classed as an employer (1901) and as formerly 
a turret clock maker, retired and living on 
his own means aged sixty-nine living at 30 
Erskine Road, Walthamstow in 1911.
	 William Sainsbury, Henry’s younger 
brother, may have worked with his father 
John and/or with brother Henry(1), but a 
move to South London, after his marriage 
to Battersea-born Catherine Tugwell on 
Christmas Day 1871, was followed by what 
appear to be changes of location either side of 
the River Thames during the following forty 
years, probably making collaboration difficult 
at times. On the 1881 census form he called 
himself a church and turret clock maker. and 
he was a lodger in Camberwell; in 1891 he 
was recorded as a clockmaker in Deptford. 
However, he is also listed as being located in 
Windsor Street, Essex Road, Islington in the 
London Post Office Directories from 1878 
throughout this period. In 1901 the census 
record stated he was a clockmaker in Islington 
at the same Windsor Street address as in the 
PO Directories. By 1911, William aged sixty-
eight was a widower, still at Windsor Street 
and listed as a clock manufacturer. The 
street numbering in Windsor Street seems 
to have changed frequently during William’s 
occupation as developments were made over 
thirty years. His last entry at Windsor Street 
in the PO Directory was in 1910. Clearly 
further research is required.

37. The address shown in the 1871 census is not legible, but this address is on Alfred John’s baptism record 
of 5 February 1871.


