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Jacob Winter’s shopfront in Stockport,
Cheshire: its history, context and conservation
Part 1: Jacob Winter 1865 to 1904

Steve and Darlah Thomas*

Jacob Winter (1865-1935) was a first-generation watch, clock and jewellery retailer
who began trading in Stockport around 1890 and whose business continued for
a century. His shopfront was adorned with a projecting clock and three automata
which chimed ting-tang quarters and struck the hours. Intended to draw public
attention to the business, the daily displays did just that and became the town’s
magjor attraction. What inspiration lay behind this? We will consider the possibility
that sight of John Bennett’s emporium on London’s Cheapside inspired a young
boy, and the coincidences of location and selection of clockmaker which came into
play. We look at two clocks made thirty years apart to perform similar tasks and
at the recent efforts to conserve one clock’s place in the life of a northern town.

The Winter family and Jacob’s early
life in London

On 3 September 1854, Polish jew Harim
Winter had arrived in the port of London
aboard the Caledonia with his German wife
Ida, (née Levy), seeking to establish a tailoring
business in England. They had sailed from
Ida’s hometown of Hamburg, but Harim’s
origins in Poland are yet to be discovered.
Although the Alien Arrivals document
recorded him as a merchant, by the time of
the 1861 census, they were settled in Islington,
London where Harim was working as a tailor.
He and his wife had four children: David,
Harim, Lipman (Louis) and Sarah.

During the following ten years the family
moved to Wilderness Row, Clerkenwell
(subsequently part of Clerkenwell Road). At
this address in 1871, Harim was described as
a wholesale and retail clothier aged forty. He
and his wife had had three more children:
Eve, Jacob (the titular focus of this article,
born 1865) and Samuel.

The Winter family in Manchester
Within the following decade, the family moved
to Manchester which at that time was an
expanding town with important cotton and
clothing industries, where in 1881 Harim was
recorded as a master tailor employing six
hands. For the first time, the census showed
him as a naturalised British citizen.! Five of
his children were listed as living in the family
home of whom David and Louis were
employed as tailors, Eve and Samuel were
shopkeepers and Jacob aged fifteen was
apprenticed to a watchmaker. Unfortunately,
the name and location of Jacob’s master
remain unknown.

When his apprenticeship ended around
1887, Jacob left the family home to work in
the neighbouring town of Stockport. This had
been a small market town since the thirteenth
century and for almost two hundred years by
the time of Jacob Winter’s arrival, there had
been watch and clockmaking in the town,
centred on Hillgate and the Underbanks.

*The authors are amateur horologists who have been members of the AHS and the Turret Clock Group for
many years. Their main areas of interest are turret clocks, tidal clocks and clocks made in both Chester and
Liverpool; it is on these subjects that they have written several books and articles. Any comments about
Winter’s clock or about other clock/watch/jewellery businesses with similar clocks anywhere in the world
would be much appreciated. The authors can be contacted via email: steveanddarlah@inbeat.org

1. No supporting documentation has yet been traced
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Fig. 1. The shopfront of 25 Little Underbank in 1902 adorned to celebrate the coronation of King Edward
VII. An ornate, double dial drum clock can be seen projecting from the centre at first floor level. No details
of this clock’s maker have survived. Date: 1901/2, photographer unknown. Winter family collection.
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Fig. 2. Around 1903, the business expanded into
the adjacent number 23 Little Underbank and the
two properties were combined and adorned with
a new clock, three jacks and their bells. Image
reproduced courtesy of Stockport Local Heritage
Library Image ID 14137 Class No S/J 88.

There are records of twenty-seven clock and/or
watchmakers living and working in this area
alone between 1706 and 1890.% Jacob began
working with Thomas Glover, a watchmaker of
20 Lower Hillgate on the edge of Stockport
town centre. When he was not working, Jacob
would take a pony and trap to nearby Alderley
Edge to collect watch repairs.® In 1890 he
secured a watchmaking and jewellery business
at 25 Little Underbank, which had been the
premises of watchmaker John P Bayliss since
1874.* Little Underbank was the town’s ancient
main thoroughfare to London, which became
probably the finest shopping street in the town
with about thirty shops, such as high-class
hosiers, milliners, curriers, bootmakers,
clothiers, drapers, a bank and an optician.’
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Fig. 3. Winter’s main showroom on the ground
floor. Image thought to date to ¢. 1908, reproduced
courtesy of Stockport Local Heritage Library
Image ID 14138 Class No S/J 88.

Jacob began to participate in local life and had
become a member of the Lodge of St John in
Stockport from 1887 which immediately gave
him contact with a network of wealthy and/or
influential people in the town.

The Winter shopfront in Stockport
A photograph of Winter's window display
(Fig. 1) for the coronation of Edward VIl on 26
June 1902 shows signage: ‘THE CLOCK
HOUSE’, ‘WINTERS’, ‘WATCHES and
‘WINTER THE LEADING JEWELLER’. The
upper frontage is adorned with flags, two
shields, one with an image of the Prince of
Wales and the other with Alexandra of
Denmark, spectacles and swags of foliage. The
street level window is full of clocks, jewellery
and pocket watches. A two-dial, ornately
cased drum clock with the name ‘The Clock
House’ indistinetly added on the street facing
side, projects from an upper floor.

2. ‘Underbanks’ refers collectively to two adjacent streets in Stockport: Little Underbank and Great
Underbank. Information from a report by Angela S. Phillips, Historical Advisor, Stockport Heritage Group,
dated 13 November 1987.

3. Claire Hilton, The Jewish Community of Stockport, published by Stockport Metropolitan Borough Council,
1999. page 13 and Winter family information. The date 1887 is taken from William Williams, Jews and other
Sforeigners: Manchester and the rescue of the victims of European Fascism (Manchester University Press,
2011) (pages unnumbered). That date may have come from advertisements such as that in the Alderley &
Wilmslow Adwvertiser, 22 November 1912, which mentioned that the business was of ‘over twenty-five years
standing’.

4. Angela S. Phillips’s report 1987, and 1881 census.

5. Stockport MBC history and heritage website: https:/www.stockport.gov.uk/rediscovering-the-underbanks/
history-and-heritage-the%20underbanks and advertisement for a watch and clockmaker offering ‘constant
employment’ at ‘J. Winter, Underbank’, Manchester Evening News, 2 November 1891.
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Fig. 4. Winter’s clock showroom was on the first floor. Image thought to date to c. 1908, reproduced

courtesy of Stockport Local Heritage Library Image ID 14139 Class No S/J 88.

The move to Little Underbank was
successful as shown by his expansion into the
adjacent shop number 23, around 1903.
Fig. 2, created just a few years later, shows the
remodelled building which incorporated a
central, recessed doorway, ‘a double-fronted
showroom with its grand staircase and warm,
elegantly luxurious décor, ... in the best ‘Bond
Street’ style and tradition of its day...”® Its
Grade 1l listing (of 1975) describes it as ‘early
nineteenth century with later alterations
rendered and carved as stone’.”

The remodelling united the two properties
and included a new projecting clock, bells and
oak figures of a guardsman, sailor and Father
Time.® A small pediment fixed above each
fisure houses a bell; two chime ting-tang
quarters and one strikes the hours; it is not
known who supplied these. The new, undated
three-train clock movement was made by
Sainsbury Brothers of Black Horse Lane,
Walthamstow, the successors to Henry
Sainsbury.

6. Angela S. Phillips’s report 1987.

The signage shown on the 1902 photograph
had been altered and extended and included:
‘Clock Works’, ‘Watch Works’, ‘Jewellery
Works’ and ‘Plating Works’ to the top floor,
and showrooms for ‘Clocks, Watches, Silver
Plate & Cutlery and Spectacles and Books’ on
the first floor. The main retail space was on
street level with its central doorway with the
Winter’s name set in mosaic on the threshold,
typical of the period. The original ornate
drum clock case had been replaced with a
cuboid ‘drum’ on decorative brackets. Some
interior fitments and the original clock, drum
and dials were advertised for sale in 1904:
‘Eight days illuminated Double Dial Drum
Clock for shop front.”

An invoice dated 1906 (Fig. 5) shows that
Winter had installed a telephone, number 15
and could receive telegrams at the address
‘Winter Jeweller’. The invoice is decorated
with images of stock items and a small version
of the shopfront image.

Jacob Winter was not only an entrepreneur

7. English Heritage listing LITTLE UNDERBANK 5086 (North Side) Nos 23 & 25 SJ 8990 SE 2/11211 GV
8. The jacks are believed to have been carved from salvaged timber from a ‘Man o’ War’. (Angela S. Phillips’s

report 1987).

9. Manchester Evening News, 16 May 1904. Thanks to Chris Pickford for pointing this out to us.
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Fig. 5. J. Winter invoice dated 31 December 1906.
From a private collection.

but also an innovator; evidence remains in
the building of a hydraulic security system. In
1987 it was described thus: ‘A unique feature
of the frontage, of great interest in the history
of technology and merchandising alike, was
the patent window apparatus, still believed to
be in situ, which, by means of a hydraulic
mechanism, lowered the entire window
display of valuables each evening into a safe
in the basement.!’ Evidence remains of part
of this mechanism which has been preserved
recently, see Fig. 6. A thorough search of UK
patents did not find evidence of a patent
award. The installation was possibly
occasioned by the ‘daring robbery’ of
December 1898 when jewellery worth
‘between one and two thousand pounds’ was
stolen overnight — thieves broke in and stole
jewellery from trays in the window.!! This was
sufficiently important ‘news’ that the story
was reported in London the following day and
syndicated to newspapers throughout the
UK.!2 Despite being a bad experience, this no
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Fig. 6. All that remains of the hydraulic security
system made by Carters of Salford. This utilised
spring water.

doubt provided Jacob with some free
advertising to a far wider audience than he
regularly attracted. The surviving part of the
mechanism for this installation was
manufactured by mechanical engineers
Carters of Salford and bears their name.

A London shopfront which could
well have inspired Jacob Winter

From 1846 the shopfront of John Bennett’s
watch, clockmaking and jewellery business at

10. Angela S. Phillips’s report 1987. Today there is no evidence remaining of a similar mechanism below the

right-hand window display.
11. Dundee Courier, 14 December 1898.

12. If the value of the haul was £1,000 in 1898, at 2021 values it would be approx. £120,000. https:/www.
bankofengland.co.uk/monetary-policy/inflation/inflation-calculator.
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65 Cheapside, London had a clock; this was
replaced in 1852 by a projecting clock the
maker of which has not been traced. In 1865,
this mechanism was converted to three trains
to enable an hourly strike and quarter ting-
tang chiming. The mechanism used a figure of
Father Time to strike the hour bell from a
niche on an upper floor and on the floor below
the quarters were chimed by jacks — figures of
Gog and Magog, the traditional guardians of
the City of London.??

While the identity of the maker of this first
projecting clock installed by Bennett is
currently unknown, in 1875 a new three-train
flatbed movement by Henry Sainsbury was
made to drive new, larger jacks and to ‘play’
the Westminster chimes. New, life-size timber
figures of Gog, Magog and their quarter bells
occupied a niche on the second floor; plaster
figures of Minerva, Father Time and their
quarter bells had a niche on the next level,
while an eight-foot figure of Hercules on the
roof struck the hour bell.'* There were also
numerous subsidiary dials giving world times
on the frontage and a time ball on the roof.'?

The Winter residence during the 1870s was
at Wilderness Row, Clerkenwell, which,
subject to their exact location on that road,
put them at just less than or about a mile from
Bennett’s shop. We do not know the exact
date between 1871 and 1881 when Jacob
Winter’s family left London for their move to
Manchester, but Jacob could well have been
taken to see either or both installations while
still in his childhood. Contemporary reports
of the Bennett installations state that crowds
of all ages flocked to see the performance on
the hours; what an impression it would have
made on the young Jacob Winter .....

John Bennett’s clock underwent alterations
late in the nineteenth century when financial
problems required a reduction in both the
height and width of the Cheapside premises.
This caused the disposal of Hercules and the
re-siting of his bell and Minerva, Father Time
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Fig. 7. The installation at the Henry Ford Museum
includes five jacks, the clock, bells and weather
vane. Photo © Mark Frank, 2018.

and their bells moved into the niche already
occupied by Gog, Magog and their bells.

His clock continued to serve until the late
1920s when the company was again suffering
severe financial difficulties. In the spring of
1928, the facade was spotted by US car
manufacturer Henry Ford whilst on a shopping
trip to the UK in search of industrial artefacts
for his museum at Dearborn, MI, USA. After a
period of unsuccessful negotiations for the
purchase of the clock, bells and jacks, these
with the whole fagade plus cupola and
weathervane were eventually purchased in
1929 when demolition of the building was
imminent. Later that year they were ready for

13. David Rooney, ‘The changing face and place of John Bennett, 1846-1963 Part 1 — The nineteenth century’,
Antiquarian Horology, December 2021, 477-492 and About Time: A History of Civilization in Twelve Clocks
(Viking, 2021), pp. 138-161. The appearance of both these works was opportune as it gave us the opportunity

for comparisons between the two Sainsbury clocks.

14. Rooney, About Time, p. 488.

15. The time ball was installed in 1865. Illustrations of the Bennett shopfront appear throughout David’s

article, part 1.
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shipment to Dearborn, where a scaled down
version of the building was constructed using
much of the 1890s shopfront.'®

The Sainsbury dynasty of clockmakers
Genealogists believe that Sainsbury was an
Anglo-Saxon locational surname originating
as Saintbury, a settlement in Gloucestershire.
In parish registers, the name Sainsbury (and
its variants) first appears in Wiltshire around
1590 and in London a few years later.!” There
were several clockmakers in Wiltshire and in
neighbouring Somerset who shared the
surname, commencing with Robert Sainsbury
from Market Lavington, Wiltshire who was
apprenticed in 1675. The Sainsburys involved
in this article began with Wiltshire clockmaker
John Sainsbury who was born c¢. 1815 in
Wilton near Salisbury; we have traced no
familial links between John and other
clockmakers in Wiltshire nor do we have
details of John’s apprenticeship. John had
married Ann and they had their first child
Elizabeth baptized at Wilton on 11 January
1835.

The 1841 census records John Sainsbury
aged twenty-five, a clockmaker, living at
Northampton Buildings, Goswell Street,
Clerkenwell, London with his wife Anna and
children: Eliza, Mary, and Henry, the future
turret clockmaker, who was one month old.!®
By 1851 the growing family was at Halton
Place, Islington where Lydia, Martha, and
William, another future clockmaker, had been
born; in 1861 the census also recorded Samuel
and Alfred. No clocks have been traced
bearing John Sainsbury’s name nor is he
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included in the lists of clockmakers produced
by Britten, Baillie or Loomes.

Both Henry and his youngest sibling
William became clockmakers, having possibly
received their training from their father. The
catalogue produced by Henry Sainsbury
around 1881 has only his name on the cover
but the firm began to use the name ‘Sainsbury
Brothers’” soon after.’ Certainly, the
partnership was in operation in time to take
orders for clocks celebrating Queen Victoria’s
Golden Jubilee in 1887,%° and a regular series
of advertisements appeared locally in 1890 in
which the claim to have been the ‘Inventors
and Practical Makers of Bennett’s Mechanical
Figure Clock in Cheapside’ was included.*

The Sainsbury clock movements

The Sainsbury-Bennett clock

This clock (Fig. 11) has no maker’s name.
However, it is mentioned in the Sainsbury
catalogue of c. 1880, the second page of which
states, ‘Inventor and maker of the GREAT
MECHANICAL STRIKING FIGURE CLOCK at
Sir John Bennett’s Cheapside, London’
(Fig. 8).2> The same description, plus the
added detail that ‘[it showed] the time of all
nations by one movement’ was used in
subsequent advertising.*

When installed in a specially constructed
two-storey building at Dearborn in 1930, the
large three-train flatbed movement with dead-
beat anchor escapement, rack control of
strike and chime and five foot (one and a
quarter seconds) pendulum was placed on its
original timber stand on a new wooden base.

16. David Rooney, ‘The changing face and place of John Bennett, 1846-1963 Part 2 — The twentieth century’,
Antiquarian Horology, March 2022, 88-101.

17. Thomas Sainsbury from Market Lavington, Wiltshire (1730-1795) was Lord Mayor of London 1786-7.
He wasn’t a clockmaker, but was apprenticed to a distiller and took up his freedom not in the Distillers’
Company, but in the Bowyers’ where he became master 1774-6.

18. Records state that Henry was born in the second quarter of 1841. The 1841 census was taken on 8 June
1841 so Henry must have been born in April or early May 1841.

19. Formal partnerships were listed in the London Gagette and sometimes in the local press, but no entry for
the brothers has been traced. It could be that it was an informal, family arrangement.

20. Totnes Weekly Times, 24 September and 29 December 1887 and Bucks Herald, 8 October 1887.
21. Walthamstow & Leyton Guardian, the same advert appeared in most editions from May to August 1890.
22. The catalogue was published as a reprint by Pierhead Publications, Kent, in 2005.

23. 1881 edition of Kelly’s Directory of Wiltshire. This reference was kindly given to us by David Rooney.
We are not aware whether the same half-page advert appeared in other county editions of the directory. An
advert making a similar claim appeared in Walthamstow & Leyton Guardian, see note 21.
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HENEY BSAINEBURY,
MAKER OF MAKY OF THE LARGEST PUBLIC CLOCKS

IN QEEAT BREITAIN AND IMELAND,

and threplest dla Firkd

INVENTOR AND MAKER QF THI
GREAT MECHAKICAL STRIKING FIGURE CLOCK
AT MR JOIS JREMLITA CHTATNDE, LENDON,

anm

Mazafactarer 2f the moat perfect Oleeks & &N diszriplions.

Fig. 8. Page from Sainsbury Brothers catalogue of
c. 1880. Photo kindly supplied by Mike Bundock.

Fig. 9. Close-up of the niche with bells and jacks
at Dearborn, arranged as it was after the Bennett
building’s reduction c. 1890. Photo © Mark Frank,
2018.
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CLOCK No. 20A
FULL QUARTER on four bells
(Cambridge quarters or otherwise)
[20 inch main wheels, length = 7 feet,
height = 2 foot 2 inches]

With brass wheels
£215 0 0

Gun metal do
235 0 0

.... the above clock supplied complete
and ready for fixing at the price quoted
above, Dials and Bells always excepted,
unless specially mentioned.

Clocks exceeding this size can be
specially quoted for.

.... Any of these Clocks can be supplied
with Gravity Escapement at a cost of £5
extra; and with a Compensated Two-
second Pendulum, 14 ft. long, £5 10.s
0d. extra.>*

24. Henry Sainsbury Catalogue, p. 14.

As its weight drop in the current building was
shorter than at Cheapside, it required daily
winding so it was eventually fitted with auto-
winding in the 1990s. The method used to
achieve this involved the removal of the
barrels which are safely stored. The clock’s
dimensions are impressive, see Table 1.

The Sainsbury catalogue has a price list of
‘3-part ... Quarter Chiming Clocks’ which
gives a useful guide to the cost of clocks, see
table above. However, the dimensions of the
Sainsbury-Bennett clock exceeded those in
the catalogue and also had the extra features
involved with the world time dials, five jacks
each having a large bell, so would be far more
expensive.

The Sainsbury-Winter clock

The Sainsbury-Winter three-train clock made
by Sainsbury Brothers is smaller than the
Bennett clock. It is of elegant construction
with dead-beat anchor escapement, locking
plates to control strike and chime, and a five
foot (one and a quarter seconds) pendulum,;
there are three jacks with three bells, one for
the hour strike and two for the ting-tang

Fig. 10. Rear view of two jacks showing fixings.
The inscription London 1876 can be seen on the
furthest bell, suggesting it was cast by Mears and
Stainbank. Photo © Mark Frank, 2018.



quarters. Unfortunately, we do not have an
image of this mechanism when first installed.
Fig. 12 shows the clock during its period of
conservation. The clock’s dimensions are
given in Table 2. We hope to be able to supply
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further specifications of the Sainsbury-Winter
clock, comparable to those supplied for the
Sainsbury-Bennett clock, in the second and
final part of this article, which will be
published in the next journal issue.

Fig. 1. The Sainsbury-Bennett clock. Photo: courtesy of The Henry Ford Museum of
American Innovation, Dearborn, USA, 2022.

Sainsbury-Bennett three train clock dimensions Inches Centimetres
Top of movement to floor inc. 7 inch riser height 82.25 209

Timber stand to floor inc. 7 inch riser height 33.75 86
Mechanism frame height 48.5 123

Going train frame height 24.5 62.3

Outer mechanism frame at base width 100 tapers to 81.5 254/207
Outer mechanism frame at base depth 22.5 57.2

Main wheel diameter 23.5 59.6

Jacks — approximate height c72 c 183

Table 1. The Sainsbury-Bennett clock. Many thanks to Andrew Ganem, Conservation Specialist at the

Henry Ford Museum of American Innovation, for measuring the clock.

The following specifications of the Sainsbury-Bennett clock will also be of interest: Going train frame
width 21.25 ins / 54 cm; Centre wheel 65 teeth; Third wheel 60 teeth; Third wheel arbor pinion 8 leaves;

Escapement wheel 24 teeth; Escapement wheel arbor pinion 8 leaves
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Fig. 12. The Sainsbury-Winter clock while with the Cumbria Clock Co. Ltd.
Sainsbury—Winter three train clock dimensions Inches Centimetres
Top of movement to floor inc. pendulum support | height 76 (approx.) 193
Metal stand to floor height 24 61
Mechanism frame height 52 132
Going train frame height 52 132
Outer mechanism frame at base width 48 122
Outer mechanism frame at base depth 16 40.75
Main wheel diameter | 10 (approx.) 25.5 (approx)
Jacks — approximate height 48.% 122-152.5 (approx.)

Table 2. The Sainsbury-Winter clock.
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